PARTNERS FOR CONSERVATION &
U.S. FISH & WILDLIFE SERVICE PARTNERS FOR FISH & WILDLIFE PROGRAM &
YAGER/VAN DUZEN ENVIRONMENTAL STEWARDS PRESENT

PARTNERS DAY 2012
CONFERENCE PROCEEDINGS AND SUMMARY

Background
In May 2008, the Blackfoot Challenge and the US Fish and Wildlife
Service Montana Partners for Fish and Wildlife Program hosted a
conference entitled Partners for Conservation in Seeley Lake,
Montana. The purpose of the conference was to bring together
private landowners, conservation practitioners, agency
representatives, private foundations, and policy‐makers to discuss
the future of private land conservation in the West.
The concept of hosting a private lands conference originated from a
Sherry White, Branch Chief, US FWS Habitat and
2006 Innovations in American Government Award to the US Fish and
Restoration and Bill Sproul, PFC Board Member
Wildlife Service Montana Partners for Fish and Wildlife Program for
community‐based conservation in partnership with the Blackfoot Challenge, a watershed group in the Blackfoot
watershed of western Montana. The $100,000 award from Harvard University’s John F. Kennedy School of
Government was used to transfer the model of cooperative conservation, build trust and partnerships between
private landowners and public agency managers, provide consensus‐based solutions to natural resource issues,
and recommend ways to improve cooperative conservation at local, regional and national scales.
This first conference resulted in the following key recommendations:







Summarize the conference with a written report.
Form an alliance of private landowners to leverage the power of public‐private partnerships.
Demonstrate support of the US Fish and Wildlife Service Partners for Fish and Wildlife Program.
Host a 2009 conference.
Seek funding to support private landowners’ investment of time and travel.
Share success stories, solutions, and resources across the partnership.

Strategic action was taken addressing each of these recommendations, with the most important action being the
development of Partners for Conservation (PFC) in 2010. PFC is a private landowner organization which
communicates and collaborates on conservation partnerships for working landscapes to benefit present and future
generations. PFC provides the structure to network and share information, leverage tools and resources, and
acquire support at the national scale for local initiatives. PFC currently represents private landowners across 12
states who share a vision for maintaining
the long‐term health and productivity of
their working lands and rural
communities. PFC’s guiding principles
revolve around the following five key
pillars:
1)
2)
3)
4)
5)
PFC Board of Directors (from left to right) Russell Davis, Tuda Libby Crews, Jim
Faulstich, Terry Mansfield, Hod Kosman, Bill Sproul, Duane Coombs, Dina Moore,
Dean Hunt and Jim Stone

Landowner‐led
Collaboration gets work done
Local lessons have national impact
Flexibility should be policy
Sustainability is a balance of
economy and ecology
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After the initial conference in 2008, PFC and the US Fish and Wildlife Service Partners for Fish and Wildlife
Program continued to team up to host a Private Lands Day each year (Colorado‐2009; Kansas‐2010; South Dakota‐
2011). The conference demonstrates the value of meeting face‐to‐face to build partnerships and collaborate about
private land conservation. Each year the event features field trips to highlight local partnerships, conservation
projects and working ranch operations, presentations from biologists and landowners sharing successes and
lessons learned, break‐out groups to discuss conference issues in more depth, visitation with legislative officials
and private funders, as well as invaluable social dinners and events.
The experiences of landowners, land managers and public partners attending Private Lands Day results in lasting
relationships that would otherwise not have formed, and begins the transfer of personal cooperative conservation
experience and knowledge to different areas across the country. This “transferability” of the cooperative approach
to conservation is a goal of the gathering each year, creating awareness of and momentum for private land
conservation across the nation.

“We have to count the accomplishments
of the program not only in the wildlife
habitat that’s been restored, but also in
terms of the trust that has been
developed, and the relationships that’s
been built with private landowners. We
have so much in common with private
landowners because we all care so much
about what we are leaving for future
generations of Americans.”
‐Noreen Walsh,
USFWS Deputy Regional Director,
Mountain Prairie Region
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2012 Conference Summary
The annual conference was hosted October 3rd and 4th in Fortuna, California.
This year, the Yager/Van Duzen Environmental Stewards (YES), a
landowner‐led watershed group of Humboldt County, California, provided
key organization of the event with continued support by the US Fish and
Wildlife Service Partners for Fish and Wildlife Program. Additionally, new
partners helped host the event this year, including the University of
California Cooperative Extension, the North Coast Regional Land Trust,
Humboldt County Cattlemen’s and Cattle Women’s Association, and
American Ag Credit. Two local foundations ‐ the Humboldt Headwaters
Fund and the McClean Foundation ‐ provided funding. In recognition of the
expanding partnership, the event was called 2012 Partners Day.

Leigh Pierre‐Oetker, Executive Director
of the McLean Foundation

The purpose of the event was to bring private and public partners together to engage in innovative approaches to
community‐based land conservation to sustain healthy landscapes, ecosystems, and the communities that depend
on them. A total of 133 public and private partners representing 21 states attended Partners Day, 86 of whom had
never attended a Private Lands Day event previously. (see Appendix for guest list).
An important goal of this year’s event was to highlight local accomplishments of collaboration within Humboldt
County. By building diverse partnerships, landowners and managers have voluntarily and collaboratively
implemented conservation strategies. One of the aims of the field trip to the Van Duzen River watershed, YES
landowners’ ranches and the Bayview property was to demonstrate that conservation is being implemented on
working landscapes through a thoughtful approach of balancing economics and ecology. Field trips highlighting
these local successes as well as presentations and discussions with a regional and national emphasis,
demonstrated that conserving valuable private and public resources is happening in conjunction with
improvements in productivity and economic viability across the country.
Day One Highlights
Partners Day began on October 3 at the River Lodge Conference Center
where participants were welcomed by Jim Stone, Montana Rancher and
Partners for Conservation Chair, and Dina Moore and Dean Hunt,
Humboldt County Ranchers, YES Founding Members, and Partners for
Conservation Board Members. The morning session featured comments
from Steve Guertin, Regional Director for the USFWS Region 6, and a
presentation about YES by private landowners and agency
representatives. YES formed in 1998 in response to the perceived threat
of an EPA listing of the Van Duzen River Watershed and its tributary
Yager Creek as sediment impaired. YES is a landowner‐led watershed
group that has spearheaded voluntary efforts to improve salmon
recovery habitat while also ensuring the economic sustainability of
multi‐generational ranches within the watershed.
Steve Guertin, USFWS Deputy Director
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Yager/Van Duzen Watershed and Hunt Family Ranch

After the morning session, participants spent the afternoon at two unique sites. A high vista point in the Yager/Van
Duzen Watershed was used to introduce participants to the history of ranching in the watershed and oak
woodlands restoration efforts. A number of public and private partners helped share the stories of cooperative
conservation in the watershed. Later, the Bayview Property on the coastline of Humboldt Bay formed the setting
for participants to learn about the private landowner and local government cooperation that decided the future of
a valued and pristine landscape. Landowners, scientists and government officials discussed the current multiple
uses of this area, including Aleutian Goose recovery habitat, Coho salmon habitat, and livestock grazing.
The evening featured a lively social and dinner at Moonstone Beach just north of the city of Arcata at Merryman’s
Beach House.
Day Two Highlights
On October 4, the morning session featured
landowner presentations representing Oregon,
Florida, Missouri and Colorado, while the
afternoon showcased a mix of landowner, public,
nonprofit, and funder presentations including
Walking Wetlands of the Klamath Basin,
Partnering for Central California’s Rangelands,
Family Farm Alliance, and Reflections from a
Rural Community Leader: The McLean
Foundation.

“Scientists who are trained and work in the field of
conservation have knowledge that as a rancher I
don’t have. So these partnerships really give me
access to professionals in many different fields
that have helped us with management of the
ranch.”
‐Stacy Davies

Additionally, two breakout sessions were self‐facilitated to explore
1), the definitions of success and 2), the values of “scaling up”
conservation efforts. Groups were composed of 6‐10 people from a
variety of geographic areas and public/private sectors. These
sessions allowed participants to reflect upon and draw from their
personal experiences with conservation in their communities to
collectively explore answers to the questions.
Stacy Davies, Rancher & Marketing Director of
Country Natural Beef
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The following includes a summary of the responses:
SESSION #1 – WHAT IS SUCCESS?
Sustainable:
o Relationships, built on trust and are
voluntary
o Economics and livelihoods through
innovation
o Environment and wildlife habitat
o Agriculture and working lands
o Communities, families, and future
generations





Collaboration to:
Bring diverse partners together
Address and solve conflict
Build relationships and trust
Define common goals and meet
common objectives
o Adapt

SESSION #2 – WHAT IS THE VALUE OF “SCALING UP”?
 Communication to:
o Reach the general public
o Steer people towards the “new way of doing
business”
o Educate people about working lands and
conservation
o Unify and understand



o
o
o
o

Heighten our unified voice and message to:
Increase awareness and recognition
Influence policy‐makers and funders
Encourage flexible, voluntary, incentive‐based,
proactive approaches
o Be non‐partisan/Transcend politics
o Hear from the producers and the people
working on the ground
o Give an identity/face to conservation issues
o
o
o



Sharing and transferring success stories and
solutions to:
o Establish a national model for conservation
success
o Encourage innovation
o Inspire others
o Create momentum
o Build alliances

(See the appendix for a complete list of responses.)
The evening featured a closing reception and 25th Anniversary Celebration of the US Fish and Wildlife Service
Partners for Fish and Wildlife Program.
Throughout the two‐day conference, participants were able to both share and hear success stories as well as
lessons learned from other public and private partners practicing private land conservation. By “transferring”
these experiences, local, regional, and national participants learned information about specific management tools,
techniques, funders and technical resources that will benefit their partnerships and efforts at home. (See the
Appendix for a detailed agenda of the event.)
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Outcomes and Next Steps
PFC continued its annual tradition of hosting a
conference to build trust and relationships, and
transfer experiences and lessons learned in
collaborative, community‐based conservation.
Outcomes and next steps are based on these
relationships and experiences, and cultivating
them in 2013 and the future.
As highlighted at the first conference held in
2008, a critical measure of success is the
continued expansion of the network to engage
private landowners and conservation partners
in communication and coordination for
California NRCS State Resource Conservationist Tom Hedt, PFC Chair Jim Stone, PFC &
YES Secretary Dina Moore, US FWS Habitat Restoration Division Chief Carrie
working landscapes. A key outcome from
Thompson, YES Chair & PFC Board Member Dean Hunt
Partners Day was that 16 new private
landowners, 20 new conservation partners, and 50 new local landowners and community members attended the
event. These new partners will continue to be engaged in communication and coordination for working landscapes
through the efforts of PFC and strategic communication including monthly conference calls throughout the year.
The relationship that is shared between PFC and the US Fish and Wildlife Service Partners for Fish and Wildlife
Program is serving to pave the way for expanded relationships of a similar nature with the USDA Natural
Resources Conservation Service. As a strong partner, PFC has and will
continue to support critical federal programs and agencies including the
USDA Natural Resources Conservation Service and Farm Bill programs.
In 2013, PFC will remain engaged in reauthorization of the Farm Bill and
appropriations for conservation programs that support working
landscapes.
For the first time, the event was hosted in another US Fish and Wildlife
Service Region (Region 1), creating the opportunity to recognize the
reach and effectiveness of the program. Moreover, the 25th Anniversary
Celebration of US Fish and Wildlife Service Partners for Fish and Wildlife
Program provided an avenue to reflect on and recognize this model
government agency program with a continued commitment to ensure
the program remains funded through challenging fiscal times. In 2013,
PFC will continue to support the US Fish and Wildlife Service Partners
for Fish and Wildlife Program in both reauthorization and
appropriations.

“local lessons can have
national impact”
‐Dina Moore

Partners for Conservation envisions a landowner membership that
encompasses all 50 states. Hosting Partners Day in Humboldt County
provided PFC with the opportunity to share the principles and culture
that embodies the organization. It helped to demonstrate to this
community the value that expanded networks can have. It was an
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opportunity for local landowners and partners to hear stories
from others in different regions sharing similar experiences with
conservation successes and values. It also provided Humboldt
County the opportunity to showcase working landscapes,
proactive partnerships and agriculture in a light that is not
focused on the marijuana industry.
Of the notable outcomes identified, it is noted that landowners
and partners attending from across the country have networks
and relationships that are working collaboratively on
conservation. What may be seen as a unique partnership or
Wyoming Landowner Sharon O'Toole, Humboldt County
Landowner John Rice, Montana Landowner Jim Stone
relationship to one geographic community may be occurring
elsewhere. Although landscapes are as diverse as people, the
challenges, obstacles and solutions to implementing sustainable conservation can be remarkably similar, even in
states with complex regulatory systems like California.
While Partners Day helped to strengthen existing relationships and build new connections it also served to enrich
our understanding of the challenges and opportunities facing individual landowners and communities as they seek
to manage working landscapes with an economically and ecologically balanced approach. Efforts will be made to
build from these outcomes and implement next steps. PFC and its partners will seek funding to support the
organization in 2013, prioritizing the following needs: staff support, strategic planning, and the Annual Partners
Day. Thanks to the contributions of many partners, Partners Day provides the critical opportunity to share local
conservation success stories that have national impact.

“Among the most striking ‐‐ and encouraging ‐‐ things we learned was how what
might first be experienced as threats emanating from implementation of the
Endangered Species Act or Clean Water Act can be turned into a great deal that is
positive. They can ignite the convening of local stakeholders to collaborate on win‐
win conservation efforts, yielding significant social and economic, as well as
environmental, gains for the community that would not have been realized without
the need to prevent or respond to an agency action.”
‐Mark Jacobs
Meridian Institute
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Final Notes
The Board of Partners for Conservation wants to recognize the generous and
ongoing support from the US Fish and Wildlife Service Partners for Fish and
Wildlife Program which continues to provide critical funding for Private Lands
Day and Partners Day events each year. They are an invaluable partner that
exemplifies the model for supporting relationships with landowners to lead to
lasting achievements for working landscapes. Additionally, many local
partners played a critical role in bringing Partners Day to Humboldt County.
Those partners were mentioned above, but certain individuals played a key
role in shaping our understanding of collaborative partnerships and
enthusiastically supporting our vision for Partners Day 2012. They include:
Chris Heppe, Paula Golightly, Lindsay Green, Dawn Elsbree, Leigh Pierre‐Otker,
Yana Valacovich, Lawrence Dwight, Peter Bussman, Aleda Cloud, Kim Lucas,
Dana Hunt and Mark Moore.

Chris Heppe, Bureau of Land
Management Associate Field Manager,
Arcata Field Office

Appendix

1) Partners Day Agenda
2) Participant List
3) PFC’s 5 Pillars
4) Breakout Session Notes
5) USFWS Partners Day Press Release
6) AGree Meeting
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PARTNERS DAY 2012
AGENDA
River Lodge Conference Center
Fortuna, CA
Wednesday 10/3
8:00 – 8:30

Registration; Coffee, Light Fare

8:30 – 8:45

Welcome

8:45 ‐‐‐ 9:00

Welcome to Humboldt County

9:00 – 9:15

Introduction of Dignitaries

9:15 – 10:15

Partners and YES story

10:30

Busses Leave River Lodge for Field Trip

12:00

Hunt Family Ranch
 Introduction to Hunt Family Ranch, YES Watershed

12:20 – 12:40

Break and Pick up Bag Lunches

12:40 – 1:20

Lunch Presentations
 Oak Woodlands Restoration

1:40

Busses Leave Hunt Family Ranch

2:00

Brief Stop at Grizzly Creek Park

2:30

1 bus to return to River Lodge so local guests can get vehicles

3:00

Bayview Property

4:50



Introduction to Property – City of Arcata



Aleutian Goose Success Story



Mixed Use – Fisheries Coho habitat



Livestock Benefits/Values

Busses leave Bayview

5:15 – 8:00

Dinner at Merryman’s
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PARTNERS DAY 2012
AGENDA
River Lodge Conference Center
Fortuna, CA

THURSDAY 10/4
8:00 – 8:30 Registration, Coffee, light fare
8:30 – 8:45 Welcome
8:45 – 9:05 Introduction Dignitaries
9:05 – 9:25 US Fish and Wildlife Service Partners Program
9:30 ‐‐‐ 10:30 Landowner presentations
 Stacy Davies – Roaring Spring Ranch, marketing director for Country Natural Beef
 David & Doyle Durando – Florida Everglades
10:30 – 10:45 Break
10:45 – 11:45 Landowner presentations
 George Seek – Landowner & Member of the Missouri Native Seed Association.
 Russell Davis – Wineinger‐Davis Ranch, Recipient of 2012 Colorado Leopold Conservation Award
11:45 – 1:00 Working Lunch & Break out session # 1
1:15 – 1:45 Walking Wetlands Klamath Basin – win/win for wildlife and Farmers
 Loren Ruport, USFWS & Marshall Saunton
1:45 – 2:30 Partnering for Central California's Rangelands
 The California Rangeland Conservation Coalition ‐ Successes and Lessons Learned ‐ Pelayo
Alvarez, Director, CRCC
 From the Outside, In...A Local Perspective on the CRCC ‐‐ Vicky Dawley, of Big Bluff Ranch and
District Manager, Tehama RCD
 Turning Partnerships into Rangeland Conservation On The Ground ‐‐ Billy Grissom, San Felipe
Ranch
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PARTNERS DAY 2012
AGENDA
River Lodge Conference Center
Fortuna, CA
THURSDAY 10/4 Continued

2:30‐ 2:45

Break

2:45 – 3:15 Family Farm Alliance
 Dan Keppen ‐‐ Executive Director & Sandy Denn holds a law degree and her husband Wally
own and operate Snow Goose Farms near Willows in Glenn County.
3: – 3:45 Break out Session #2
3:45 – 4:15 Open Discussion Sharing by landowners/individual feedback
4:15 – 4:35 Reflections from Rural Community Leader
 Leigh Pierre Oetker – Executive Director McLean Foundation
4:35 – 5:00 Partners for Conservation Lessons Learned and Wrap up
5:00 – 6:00 Reception
6:00 – 8:30 25th Anniversary Celebration ‐ US Fish and Wildlife Service Partners Program
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Partners Day 2012 Participant List
Out of Area Attendees: 78
First
Susan
Barbara *
Pelayo*
Matt*
Gary
Duane
AB
Tuda Libby
Jack*
James L.
CalLee
Stacy*
Russell
Vicky*
Drue*
Sandy*
Sarah*
Deb
David*
Doyle*
Ali
Mike *
Sumner P.*
Steve*
John*
Jim
Carol
Alan*
Kurt
Christopher*
Billy*
Jahn*
Steve
Ronnie J.
Tom*
Doug
Ray
Jennifer

Last
Abele
Allen‐Diaz
Alvarez
Baun
Burnett
Coombs
Cox
Crews
Crews
Cummins
Davenport
Davies
Davis
Dawley
DeBerry
Denn
Deumling
Dillree
Durando
Durando
Duvall
Edwards
Erdman
Erickson
Falen
Faulstich
Faulstich
Forkey
Forman
Gambino
Grissom
Grissom
Guertin
Haynes
Hedt
Helmers
Hendrix
Higashino

Organization/Affiliation
U.S. Fish and Wildlife Service Partners Program
University of California Ag and Natural Resources
Defenders of Wildlife/CA Rangeland Coalition
USFWS‐External Affairs
Blackfoot Challenge
Landowner
Sandhills Task Force
Ute Creek Cattle Company
Ute Creek Cattle Company
Wildlife Mississippi
US Fish & Wildlife Service
Roaring Springs Ranch
Wineinger‐Davis Ranch Inc.
Tehama County RCD
U.S. Fish and Wildlife Service Partners Program
Landowner
Landowner
Blackfoot Challenge
Landowner
Landowner
Intermountain West Joint Venture
U.S. Fish and Wildlife Service Partners Program
Ulupalakua Ranch
U.S. Fish and Wildlife Service Partners Program
Public Lands Council
Landowner
Landowner
Natural Resources Conservation Service
U.S. Fish and Wildlife Service Partners Program
Meridian Institute
Landowner
Landowner
U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
Natural Resources Conservation Service
U.S. Fish and Wildlife Service Partners Program
Landowner
U.S. Fish and Wildlife Service Partners Program

State
NV
CA
CA
VA
MT
NV
NE
NM
NM
MS
OR
OR
CO
CA
VA
CA
OR
MT
FL
FL
MT
OR
HI
MN
NV
SD
SD
CA
SD
DC
CA
CA
DC
GA
CA
IA
NV
HI
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Matt
Mark
Kathy
John*
David*
Mark X.*
Heather
Mike
Hod
Matt
Murray*
Terry
Staunton*
J. Scott
Warren Jim
Joe
Greg
Patrick
Sharon
Jason*
Kathleen *
David A.*
Loren *
John E.
Sara
Chris*
Connie*
George*
Bill
Peggy
Kelly
Casey
Jim
Carrie
Anne*
Dave
Noreen
Sherry*
Sheli*
Darrell

Hogan
Hogan
Hollar
Holmquist
Houghton
Jacobs
Johnson
Kelly
Kosman
Lloyd
Lloyd
Mansfield
Marshall
Meidell
Mickey
Milmoe
Neudecker
O'Toole
O'Toole
Pellitier
Pollett
Ross
Ruport
Schmidt
Schmidt
Seal
Seek
Seek
Sproul
Sproul
Srigley Werner
Stemler
Stone
Thompson
Truslow
Walker
Walsh
White
Wingo
Wood

U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
Landowner
National Wildlife Refuge Association
Meridian Institute
U.S. Fish and Wildlife Service Partners Program
Sandhills Task Force
Platte River Basin Environments, Inc.
U.S. Fish and Wildlife Service Partners Program
Sand County Foundation
Landowner
Staunton Farms
Haleakala Ranch Company
Eastern Panhandle Conservation District
U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
Landowner
Landowner
The Nature Conservancy
U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
Blackfoot Challenge
U.S. Fish and Wildlife Service Partners Program
Landowner
Landowner
Landowner
Landowner
U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
Landowner
U.S. Fish and Wildlife Service Partners Program
National Wildlife Refuge Association
U.S. Fish and Wildlife Service Partners Program
USFWS‐Deputy Regional Director
U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
Landowner

CO
WY
OR
MN
DC
CA
CO
NE
NE
CA
LA
WA
CA
HI
WV
VA
MT
WY
WY
CA
CA
OR
CA
WV
MT
OR
MO
MO
KS
KS
MO
CO
MT
CA
DC
DC
CO
DC
CA
CA

*First time attendees (36)
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Humboldt County Attendees: 55
First Name

Last Name

Mark*
Rex*
Jennifer*
Peter*
Donna*

Andre
Bohn
Budwig
Bussman
Chambers

Dan*
Gloria*
Graham*
Karen*
John*
Lawrence*
Dawn*
Dan*
Paula
Greg*
Shayne*
Lindsay*

Cohoon
Cottrell
Cottrell
Diemer
Driscoll
Dwight
Elsbree
Gale
Golightly
Gray
Green
Green

Jill*
Steve
Doreen*
Chris*
Julie*
Ken*
Carolynn*
Dana*
Dean
Jason
Scott*
Rich*
Doug*
Hugo*
Tom*
Kale*
Kim*
Susan*
Mark*
Dina
Lee*
Eileen*
Julie*

Hackett
Hackett
Hansen
Heppe
Houtby
Houtby
Hunt
Hunt
Hunt
Hunt
Hunt
Hunt
Kelly
Klopper
Leroy
Low
Lucas
Marshall
Moore
Moore
Mora
Mora
Neander

Affiliation
City of Arcata
County Supervisor
McLean Foundation
Landowner
Humboldt County Resource Conservation District
Humboldt County Resource Conservation District
Landowner
Landowner
City of Arcata
Congressman Thompson
California Cattlemen 2nd VP
Headwaters of Humboldt
U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
U.S. Fish and Wildlife Service Partners Program
North Coast Regional Land Trust
North Coast Regional Land Trust
Landowner
Landowner
Humboldt County Resource Conservation District
Bureau of Land Management
American Ag Credit
Landowner
Landowner
Humboldt County Cattlewomen/Landowner
Landowner
Landowner
Landowner
landowner
Humboldt Fish Action Council
President Humboldt Del Norte Cattlemen’s Assoc.
Pacific Watershed Associates
Dalianes Travel
Landowner
Humboldt State University
Landowner
Yager/Van Duzen Environmental Stewards
Landowner
Landowner
City of Arcata
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Lisa*
Erik*
Leigh*
Chris*
John*
Johanna*
Jon*
Conor*
Amber*
Jon*
Martha*
Ryan*
Yana*
Andy*
Mark*

Perry
Nelson
Pierre Oetker
Ramsey
Rice
Rodoni
Sapper
Shea
Shows
Shultz
Spencer
Sunberg
Valacovich
Westfall
Wheetley

Humboldt State University
Refuge Manager, Humboldt Bay NWR
McLean Foundation
California Department of Fish and Game
Landowner
Buckeye
McLean Foundation
U.S. Fish and Wildlife Service Partners Program
Student Humboldt State University
Natural Resources Conservation Service
County of Humboldt
Humboldt County Supervisor
University of California Ag and Natural Resources
Landowner
City of Arcata

*First time attendees (51)
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PARTNERS FOR CONSERVATION: 5 MESSAGE PILLARS
1. We are landowner led.
Few people can speak more credibly for the land than those who sustainably make their lives from it. Landowners
have unique, often multigenerational perspectives. We have insight into what works on the ground, the economics
of conservation, the people who are most respected in our communities, the organizations that have been most
cooperative, and the conservation issues most in need of addressing. Partners for Conservation uses that credible
first‐hand understanding to develop and foster innovative stewardship practices, inspire other forward‐thinking
landowners and influence programs and funding in ways that help ensure the land we care for is healthy and
productive for our families, communities, country and future generations.
PROOF: Individual stories, scientific results, lists of partners, time on the land.
2. Collaboration gets work done.
Most people regardless of political affiliation or background tend to agree on 80% of what matters when it comes
to conservation. We focus on that. We have examples around the country of how simply assembling landowners,
local communities, agency personnel, politicians and conservation groups at a table solved differences, generated
solutions and led to the implementation of good work — conserving valuable public resources while improving the
productivity and economic viability of the land. We believe more such collaboration on methods, policies and
resource allocation will yield more of the same — effective work that improves the quality of the land and the
outlook of future generations.
PROOF: Lists of partners, work completed, Farm Bill, growing ranks of landowners.
3. Local lessons have national impact.
True, innovative land stewards have an impact beyond their fences. Their approach can cause a neighbor to
rethink grazing rotations. It can reveal a different way to conserve bird habitat. It can convince a landowner six
states away to open a dialog with a local conservation group. It can reach all the way to D.C. to help shape policy
and guide resource allocation. Partners for Conservation works to accelerate and broaden that impact by bringing
landowners, agency people, conservation groups and policy influencers to one table where they can transfer the
lessons they’ve learned and use them to guide and improve land practices, legislation and funding.
PROOF: Stories, Farm Bill, visits with legislators, partner agency program changes.
4. Flexibility should be policy.
Enabling local decision‐making in policies allows communities to determine what works in their back yards. It
honors the knowledge landowners and local agency partners have built up over years of actually implementing
projects. Whereas top‐down regulation tends to lead to litigation and stalemates that aren’t good for the land or
the people who care
about it. Partners for Conservation is a voice for the power and potential of local decision‐making, voluntary
projects and flexibility for project partners. We want to be held accountable for the quality of our land and judged
by the outcome of our work.
PROOF: How flexibility has worked on the land.
5. Sustainability is a balance of economy and ecology.
The land is our livelihood. As landowners, we value water, grass, wildlife, timber and soil because they sustain our
families, communities and way of life. We want these resources to be healthy and to continue providing for future
generations. Therefore, Partners for Conservation champions a balanced approach to conservation that improves
and
sustains the health of land, while increasing productivity. Moreover, we work to ensure stable, dependable sources
of funding for science, stewardship and wildlife programs that help us achieve that balanced approach.
PROOF: Show where funding by the public impacts public resources, local economy.
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October 3, 2012 Breakout Session Responses – “What is success?”
Land conservation
Good food for our families
Makes for happy folks.
A community with a united commitment to: ‐ a sustainable place‐based economy; ‐ a willingness to
listen, seek to understand and pursue the truth.
Keeping private lands prosperous by promoting voluntary partnerships.
Healthy families in communities through sustainable habitats.
Economic and environmental sustainability through communication and education.
Changing the mindset from the old way of doing business to the new way of doing business. Ie,
collaborative community0based landscape scale approaches. And moving from confrontation to
collaboration and developing trust.
In my local area success is sustainability, trust and partnerships.
Working landscapes that support sustainable communities, farms and forests.
Ongoing and open dialogue progressing towards a common goal.
Enhance and establish relationships that lead to an adaptive process that effectively addresses
conflict and promotes collaboration.
Success is securing a triple bottom line: 1) improving economics, 2) improving natural resources,
while 3) valuing families and local communities.
People can find mutually agreed to ways to work together to define and solve complex problems.
Success is…sustainable landscapes that support profitable agriculture and abundant wildlife.
Success is…long‐term relationship between landowners and conservation partners to build mutual
trust. Restores and protects both working lands and fish and wildlife habitat. Keeping farmers
farming…ranchers ranching. Historic rural lifestyle remaining vibrant for future generations.
Maintaining a rural vibrant lifestyle while adopting innovative land management strategies to
secure opportunities for future generations.
Connecting communications that natural resources heat our homes, feed our families and maintain
our communities.
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Establishment of profitable, sustainable, mutually enhancing relationships.
Diverse group of partners coming together around a common goals and communicating that goal to
the general public.
Meeting conservation objectives for fish and wildlife while meeting landowner objectives, leading
to recognition by the larger public that working landscapes are the answer to conservation.

October 4, 2012 Breakout Session Responses – “What is the value of ‘scaling up’?”
To create a critical mass and create a powerful voice that will increase recognition and awareness
of the value of working landscapes and their contributions to society through a proactive
apolitical group of diverse producers.
The value is a greater combined voice for the common good: ecological and economic sustainability
and speaks to flexibilities needed for each level.
To create a “shared savings account” of success stories and solutions for community‐based
conservation to influence decision‐makers that make and have impact.
Info exchange and transferability and targeting local efforts to roll up to a landscape scale and
scaling up leads to more unified voice and unified message leads to more likely positive
outcomes and getting the message out are the benefits of scaling up.
Scaling up grassroots creative decision making allows for information sharing, synergy, sustainable
solutions and better informed policy that can forge coalitions of communities that move beyond
adversarial relationships to productive collaborations.
To share lessons learned
Momentum
Power in having a unified voice
Having the ability to influence policy and funding
Creating a new “norm” for collaboration
Gives a “face” slash identity to issues.
Values of scaling up include better opportunities to influence legislation, regulations, funding and
policy, and building alliances for common issues.
The scaling up of conservation efforts allows for local stakeholder passions to become visible to
non‐agriculturalists, thus empowering effective change.
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Scaling up brings a collective voice to voluntary, incentive‐based approach is better policy for
conservation.
Carry our message to a broader audience utilizing relationships to generate mutually beneficial
solutions.
We need a bigger stick!
Forming community collaborations unifies individuals and brings awareness to higher levels of
government which develops proactive solutions rather than enforcement of regulations.
Venn diagram showing the intersection of: national/regional policy, effective voices, local
community needs.
What did you all do?
We are aiming for success.
Your stories helped me.
Value of scaling up depends on the goals: We can lose our values that make us successful. Stay
grounded in our values in order to be successful at higher levels.
Capitalizing on local successes at regional and national levels allows for the diffusion of ideas,
innovation, and lessons learned which establishes national model for success, ultimately affecting
policy.
Relationships
policy that works!
Ground up with automatic buy‐in creates political support
local community‐based conservation will help transcend politics
inspires others!
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Conservation‐Oriented Ranchers Seek to Build Momentum – One Success Story at a Time
By Matt Baun, US Fish and Wildlife Service
Landowner‐led conservation projects on private lands are incredibly important for the future of
fish and wildlife and the future of ranching. That was the sentiment expressed by dozens of
ranchers who attended the recent Private Lands Day event held last October in Fortuna, California.
“The goal of this gathering is to spread the word about collaborative conservation on a landscape‐
basis, taking a holistic view of what’s important on the landscape – natural resources, family and
community,” said Jim Faulstich, a rancher from Highmore, SD. “One of the things that is really
important to us is keeping the next generation on the land. We are concerned about the future of
not only our family, but the care of the land.”
The two‐day event featured field tours, workshops, stories and presentations that described
conservation success stories on private lands. An important part of the dialogue was that
conservation success can be achieved not by regulation and laws, but rather through the efforts and
enthusiasm of individual ranchers and farmers and supportive local, state and federal agencies.
Humboldt County ranchers Dina Moore and Dean Hunt played host to the more than 150 attendees
– a mix of ranchers, agency officials and other conservation partners. Hunt and Moore led a tour of
local agriculture lands where important conservation success has been achieved to benefit wildlife,
endangered salmon and water quality.
Landowners throughout the country are increasingly taking a lead role in protecting watersheds
and wildlife habitats on privately owned lands. Many of the ranchers who attended the 2012
Partner’s Day event were eager to both share their own unique conservation success stories and
hear and learn from the experiences of ranchers from different parts of the country.
“We believe that local lessons can have a national impact,” said Moore. Hunt echoed this by stating
that he hopes to help spread the word by “educating the general public about the good things we
are doing for the land and for the wildlife to benefit us and future generations.”
Partners for Conservation Gaining Members and Momentum
Many of the ranchers and landowners attending the Partners Day event are a part of a growing
national organization known as Partners for Conservation (PFC). The group is composed of
ranchers and private landowners who have had success in working collaboratively with federal and
state natural resource agencies. One of the goals of this group is to expand voluntary landowner‐
led conservation on private lands throughout the country.
In exchange, PFC members said they would like to see more flexibility and predictability in natural
resource policy that recognizes a balance between protecting wildlife and ensuring that the
landscapes remain productive.
“In many cases landowners want to maintain the integrity of the land,” said Terry Mansfield, a
rancher from eastern Washington. “Ranchers love the landscape they work in; they want to
preserve it both for right now, and for future generations.”
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Many ranchers attending the Partner’s Day event said they felt that the voluntary conservation
programs, such as those administered by the Service’s Partners for Fish and Wildlife Program and
USDA’s Natural Resource Conservation Service, offer the type of flexibility and plain‐dealing that
ranchers can support.
“Agency partners are the ‘science,’ and I like to say that our landowners are the ‘art’ part of what we
get done, and so we need to step forward and really talk about issues and the ways we can partner,”
said Jim Stone, of the Rolling Stone Ranch in western Montana.
A cattle rancher in the Blackfoot watershed in Montana, Stone is a key figure in the Blackfoot
Challenge – a partnership of private landowners, agencies, communities, land trusts and
conservation groups. He is a leading voice for Partners for Conservation and hopes that past and
future Partners Day events will encourage other ranchers with an interest in doing private lands
conservation work to join together to promote landowner‐led conservation.
“On our ranch in Montana, if we are not partnering with these folks – whether agencies or non‐
profits – we’re not going to be in business. There’s not going to be a generational exchange to our
kids,” Stone said.
Stacy Davies is a rancher in eastern Oregon, near the town of Frenchglen in the shadow of Steens
Mountain. He notes that conservation projects on the ranch have become an integral part of his
operation.
“In today’s world as a landowner any decision we make, or action we try to take, involves many
agencies, many different parties,” said Davies. “Scientists who are trained, and work in the field of
conservation all of the time, have knowledge that as a rancher I don’t have. So these partnerships
really give me access to professionals in many different fields that have helped us with management
of the ranch.”
Private Lands Conservation Benefit All of Us
Private lands and ranches are vital to the future of rural communities. Landowner‐led
conservation is also a big deal for the future of conservation. Nearly 73 percent of U.S. lands are in
private ownership. The vast majority of federal trust species use these areas during their life cycle.
In the years ahead, there will continue to be stressors on fish and wildlife species and the habitat on
which they depend. It is also the case that budgets for conservation programs will continue to be
tight and public resources could be limited.
But Carrie Thompson, a Regional Coordinator for the Partners for Fish and Wildlife Program in
Sacramento, sees this more as an opportunity rather than an obstacle.
“We as agencies need to look to be more innovative, and find ways to meet this conservation
challenge,” said Thompson. “The only way we are going to meet our conservation goals is through
partnerships.”
For a quarter century, the US Fish and Wildlife Service has recognized the importance of
landowner‐driven conservation projects through the Partners for Fish and Wildlife Program.
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Since its inception in 1987, over 44,000 individual private landowner partnerships have been
developed with more than 3,000 organizations participating in these projects. Among the habitat
that’s been restored on private land is more than 3 million acres of uplands, 1 million acres of
wetlands and over 9,000 miles of stream.
In just the last five years, more than 3,200 Partners’ Program projects focused on protecting
endangered, threatened and candidate species; more than 4,500 projects were initiated to benefit
migratory birds and more than one thousand projects have helped to restore our nation’s fisheries.
Noreen Walsh, Deputy Regional Director of the Mountain Prairie Region for the Fish and Wildlife
Service also attended the Partners Day events in Fortuna last October. She noted that the success of
the Partners Program and landowner‐led conservation cannot be measured by statistics alone.
“We have to count the accomplishments of the program not only in the wildlife habitat that’s been
restored, but also in terms of the trust that has been developed, and the relationships that’s been
built with private landowners. We have so much in common with private landowners because we
all care so much about what we are leaving for future generations of Americans.”
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All photos generously provided by Joe Milmoe, US Fish and Wildlife Service.

